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The Asset Management Journey

“above, below, and all around you”
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ASSET MANAGEMENT PROGRAM (AMP)

Building Management System BMS
Drainage Management System DMS
Fleet Management System FMS
General Govemment Management System | GGMS
Open Space Management System OSMS
Parks Management System PMS
Roadway Management System RMS
Urban Forestry Management System UFMS
Wastewater Management System WMS




ASSET MANAGEMENT
PROGRAM ADVISORY
COMMITTEE

Civic Engagement

reaching consensus
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MANAGEMENT STRATEGY
(RISK-BASED)
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CALCULATING THE TIMING
TO FAILURE
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ESTIMATING
COSTS FOR SUSTAINABILITY

Developing preservation and rehabilitation strategies and
associated costs

Verifying Priorities and available resources
IT performing a software upgrade to Lucity

Data migration and opening public access (provide real
time transparency)

Public Outreach




PUBLIC OUTREACH EFFORTS

Stakeholder engagement
Re-engage AMPAC
Present to civic groups
and associations




PUBLIC OUTREACH EFFORTS

Simple, summary materials
Harbor Fest flyer
FAQ
Website content
Resident engagement and feedback
Mailer with tear-off reply card
Online form for comments
Link to existing city communications
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We Want 10 Hear From You
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PURPOSE OF STUDY

o Gauge the feasibility of an infrastructure revenue
measure

oldentify how an infrastructure measure could be best
aligned with community priorities & preferences

o Gather information needed for communications &
outreach
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METHODOLOGY OF STUDY

oTelephone survey
oConducted July 27th to August 5th, 2015
oEnglish & Spanish
019 minute average

oRandom sample
0800 likely November 2016 voters
oSplit Sample: 400 received sales tax, 400 received bond

oOverall margin of error £ 3.5%, £+ 4.9% per version
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IMPORTANCE OF ISSUES

B Extremely important B Very important

Protecting the supply of water 52.4 40.6
Creating jobs and improving the local economy 43 .4 47 .5

Maintaining the quality of education in local schools 53.0 36.4
Improving public safety
Protecting the environment
Maintaining the quality of city services, facilities and infrastructure
Preventing local tax increases
Reducing traffic congestion

Improving local property values
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BIGGEST ISSUE FACING NEIGHBORHOOD

16.5
16.3

Improving public safety

Improving streets, roads

No issues, everything is okay

Not sure, cannot think of any
Addressing drought, water issues
Reducing traffic congestion
Improving local jobs, economy
Improving education

Limiting growth, development
Improving environmental efforts
Providing more affordable housing
Addressing homeless issue
Reducing taxes

Addressing illegal immigration issues
Enforcing laws

Addressing parking issues

Improving government, leadership

Improving public transportation
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INITIAL BALLOT TEST

To provide adequate funding for essential city projects and services,
including:

o Repairing and maintaining city streets, fixing potholes, sidewalks and
storm drains

o Upgrading aging police, fire and 9-1-1 emergency response facilities,
equipment and communications to ensure reliable response
o Maintaining parks, recreation and library facilities and services

o And making water conservation and other infrastructure improvements

[Sales Tax] Shall the City of Chula Vista enact a one-half cent sales tax
for a period not to exceed five years, with independent citizen
oversight, annual reports to the community, and all money used to
improve Chula Vista?

[Bond] Shall the City of Chula Vista issue 200 million dollars in bonds,
with independent citizen oversight, annual reports to the community,
and all money used to improve Chula Vista?
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INITIAL BALLOT TESTS
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Sales Tax Bond

Survey Version

TBWBSTRATEGlES
Publi Consensss-shineing Promesiiens

W Refused

M Not sure

B Definitely no

m Probably no

B Probably yes

H Definitely yes




TAX THRESHOLD: ONE-QUARTER-CENT
SALES TAX

Not sure
5.9

Definitely no

20.0 Definitely yes at

half-cent (Q5)
37.7

Probably no
6.7

Probably yes Definitely yes
21.3 8.3
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TAX THRESHOLD: BOND

B Definitely yes W Probably yes W Probably no B Definitely no m Not sure

$57 per $100k 17.1 Y 16.6 20.5

$46 per $100k 22.3 20.5 1| 50%

$34 per $100k 26.2 21.8 i 46%

$28 per $100Kk . 19.6 159" PEI%
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TAX THRESHOLD OF $186 ANNUALY

Refused
Not sure 0.7

5.2 Definitely yes
21.6

Definitely no
35.0

Probably yes
21.6

Probably no
15.9
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PROGRAMS & PROJECTS

H Strongly favor H Somewhat favor
Pave, maintain and repair city streets and fix potholes 54.5 26.8
Pave, maintain and repair city streets 52.8 27.5
Upgrade the City’s irrigation, drainage systems to conserve drinking water 55.2 23.3
Retrofit storm drains to capture trash and reduce water pollution 49.8 28.5
Repair or replace failing storm drain pipes that can create sink holes 49.4 28.9
Upgrade police, fire, 9-1-1 response facilities, equipment, communications 56.2 21.9
Repair broken sidewalks, curbs and gutters 48.4 29.6
Improve wildfire response and prevention 50.2 26.8
Maintain parks, rec. facilities including courts, fields, pools, playgrounds 46.5 PACK:]
Maintain safe and clean parks 45.2 30.1
Repair libraries, rec. centers, fire stations/roofs, plumbing, elect systems 45.2 28.5
Maintain public libraries and technology 39.8 32.1
Replace aging police, fire, public safety vehicles to ensure reliable response 441 23.7
Remove asbestos, lead paint, hazards from libraries, centers, fire stations 38.6 26.4
Provide infrastructure needed to attract a four-year University to Chula Vista 42.0 20.3
Remove graffiti faster 33.6 24.9
0 10 20 30 40 50 60 70 80 90 100
%Respondents
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POSITIVE ARGUMENTS

Measure will ensure police, firefighters have equipment to respond quickly
City's storm drain system is 50+ yrs old, need of repair before collapsing
By keeping city safe, measure will help protect quality of life, property values
Measure will allow to keep up with basic infrastructure repairs, maintenance
There will be a clear system of fiscal accountability
Measure will help save money, water by upgrading irrigation, drainage sys.
Money raised by can only be spent on specific projects, improvements
Parks, rec. centers help keep kids healthy, active away from drugs, gangs
Money will be used to fund essential city projects, improvements
Resources, tech, services at libraries are essential for vets, trying to find jobs
Substantial amount of $$ raised by sales tax will come from non-residents
Improving infrastructure will help economy, and attract new business, jobs
Tax will be for a short time, can’t be increased, extended without approval
Measure will help attract 4yr University to provide affordable education

City made smart financial decisions, refi past bonds to save taxpayers mil.

H Very convincing

B Somewhat convincing
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INTERIM BALLOT TESTS
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Survey Version
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NEGATIVE ARGUMENTS

W Very convincing m Somewhat convincing

This tax will hurt seniors and others on fixed incomes

Taxpayers will pay for next 30 years for bond, that is too much debt
Sluggish economy, now is NOT the time to be raising taxes

Can't trust city with tax, money will be mismanaged, misspent
Raising taxes will hurt our local businesses and our local economy

City just raised the sales tax a couple of years ago
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FINAL BALLOT TESTS
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CONCLUSIONS

olt is feasible to move forward with a revenue measure.

oVoters perceive that maintaining the quality of city
facilities, services & infrastructure is among the most
important issues facing the community

o Strong natural support for proposed uses of funds

o Steady support for sales tax, whereas support drops for
bond

o Effective public outreach and an independent campaign
would help sustain support for the measure
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NEXT STEPS

October 2015 — March 2016:
Public outreach

2016 Infrastructure workshop:
Summarize public input
Summarize potential projects
Staff recommendation regarding potential ballot measure

Spring 2016:
Tracking survey
Council direction
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