
Infrastructure Workshop 

April 7th, 2016 

“above, below, and all around you” 

The Asset Management  
Program Journey 
 



A Stronger, Safer Chula Vista 
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“The Natural and Built 
Environment is the Foundation 

for a Sustainable Quality of Life” 



  Asset Management Program 

• Catching Up  $$ 

• Keeping Up  $$ 

• Moving Forward  $$ 



Asset Management Program 

9 Asset Management Systems for 100 years of investments 

Building Management System BMS

Drainage Management System DMS

Fleet Management System FMS

General Government Management System GGMS

Open Space Management System OSMS

Parks Management System PMS

Roadway Management System RMS

Urban Forestry Management System UFMS

Wastewater Management System WMS



Asset Management Methodology 

Develop Asset 
Database 

• Document asset owned and managed 
• Asset Inventory 

• Condition Assessment 

• Asset Valuation 

• Asset Hierarchy 

Understand 
Which Assets 

are Critical 

• Prioritize the need 
• Criticality Ranking 

• Asset Risk 

 

Life Cycle Cost 
Assessment 

• Determine what it will take to sustain the delivery of 
service 

• Catch Up 

• Keep Up 

• Moving Forward 



Inventory / Data Collection 



Condition Assessment 



Assets are Mapped 



Document and Organize 



Prioritize by Risk Assessment 

PoF CoF Risk 

Probability of 
Failure 

 
Timing to Failure 

Consequence 
of Failure 

 
Impact of a failure 
•Economic 
•Environment 
•Social 



Sink Hole in a School Zone 



Risk-Based Management Strategy  



Calculating Timing to Failure 
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Life Cycle Investment Logic 
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Asset Management Systems Update 

• 2007    Initiated efforts with the Pavement Management   
     System using Transnet funds 

 
• 2010    Initiated efforts with the Wastewater Management  

     System using Sewer funds 
  
• 2011   Expanded efforts to other Management Systems using  
     in-house staff 
 
• 2013   Accelerated efforts using consultants and general funds 

 
• 2016   Continuing management systems efforts along with  

     initiation of OSMS and GGMS 
 



Roadway Critical Needs 

• Critical Needs $13.2 

• Medium Needs $95.9 

 



Parks Critical Needs 

• Critical Needs $16.2M 

• Medium Needs $21.4M 



Fleet Critical Needs 

Projected fleet critical 
replacement needs for Fiscal Year 
2017 by department. 
• $11.7M total 

• Fire $5.3 
• Police $2.5 
• Non-Safety “Green” $1.9 
• Non-Safety Normal $1.7 
• Non-Safety Construction 

0.3 



Asset Overview 

1) Safety and Non-safety fleets, FY17 projected replacement  
2) Safety and Non-safety fleets, FY18/FY 21 projected replacement 

 

Asset RED (5-3.5) YELLOW (3.4-2) 

Drainage $6.4 $35.1 

Buildings $21.5 $60.0 

Fleet $11.7 $21.5 

General Government Under Study 

Open Space Under study 

Parks $16.2 $21.4 

Roadway/Pavement $18.2 $140.1 

Urban Forestry $0.7 $1.0 

Wastewater (non-general fund) $0.0 $0.0 

Total $71.7 M $279.1 M 
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Asset Management Program  
Advisory Committee 

Civic Engagement 

 

reaching consensus 



Exploring the City’s Infrastructure  



Exploring the City’s Infrastructure  



Asset Management Program  
Advisory Committee 

Civic Engagement 

 

reaching consensus 



• Simple, summary materials 
Informational flyer  
FAQ   
Web page 

• Resident engagement and feedback 
Mailer with tear-off reply card 
Online survey form 
Link to existing City communications 

• Public Opinion Survey 
 
 

Public Outreach 



Outreach Efforts 

• Albondigas South County 

• Chula Vista Chamber of 
Commerce 

• Chula Vista Elementary School 
District 

• Chula Vista GMOC 

• Chula Vista Kiwanis 

• Chula Vista Parks & Recreation 
Commission 

• Chula Vista Police Officers' 
Association 

• District 1 Community Meeting 

• HarborFest 

• International Association of 
Firefighters 

• Let’s Connect Expo 

• Rancho del Rey Community 
Group 

• Rotary Club of Chula Vista 

• SANDAG 

• San Diego County Taxpayers 
Association 

• South County EDC 

• Southwest Civic Association 

• Third Avenue Village Association 



Community Needs Assessment  

• Soliciting broad-based citizen input 
 

• Community group meetings confirm our community agrees there are 
significant needs that must be addressed 
 

• Continuum of opinion about support for revenue measure 
 

• Identifying priority needs 
 



Public Input 
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City streets and potholes

Repair failing storm drains
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Initial Survey 

• Gauge the feasibility of an infrastructure revenue measure 

• Identify how an infrastructure measure could be best aligned with 
community priorities & preferences 

• Telephone survey  

– English & Spanish 

• Random sample 

– 800 likely November 2016 voters 

– Split Sample: 400 received sales tax, 400 received bond 

• Overall margin of error ± 3.5%, ± 4.9% per version  



• It is feasible to move forward with a revenue measure 

• Voters perceive that maintaining the quality of city facilities, 
services and infrastructure are among the most important 
issues facing the community 

• Strong natural support for recommended uses of funds 

• Steady support for sales tax, whereas support drops for bond 

• Effective public outreach and an independent campaign 
would help sustain support for the measure 

Initial Survey Conclusions 



Sales Tax Support 

• ½ cent sales tax 

 69.3% definitely or probably yes 

• ¼ cent sales tax   

 67.6% definitely or probably yes 

• After hearing more about it  

 69% definitely or probably yes  

• After hearing negative arguments  

 67.4% definitely or probably yes 

 

 



Bond Support 

• Initial question for $200 million Bond  

 71.1% definitely or probably yes 

• When told it would be $57 per $100,000 AV  

 33.7% definitely or probably yes 

• When dropped to $28 per $100,000 AV  

 49.7% definitely or probably yes 

• After hearing more about it  

 64.1% definitely or probably yes 

• After hearing negative arguments  

 59.5% definitely or probably yes 

 

 

 



Sales Tax Measure 

• Can be used for facility repairs, 
upgrades and services 

• ½ cent sales tax would bring in 
approximately $15 million per 
year 
– approximately $78m over 5 yrs 

– approximately $166m over 10 yrs 

• For every $100 in taxable 
items the increase in sales tax 
would be 50¢  

 

 

Bond Measure 

• Provides local funding for 
facility repairs and upgrades 

• $200 million infrastructure bond 

• A typical home owner in Chula 
Vista could see an increase in 
property tax of less than $200 
per year for 30 years 

Local Funding Measure Options 



Sales Tax 

• Paid at the time of sale of goods 

• Sales tax is not charged for groceries and prescription 
medicine 

• Vehicle sales attributed to the address of purchaser 

• Can consider any rate increase up to 1% 

• Can consider any sunset period (including no sunset) 

• Can include fiscal accountability provisions - oversight 

• General revenue that is allocated annually requires a simple 
majority (50%+1) 

• Dedicated revenue requires a super majority (66.67%) 

 

 



Sales Tax Pros & Cons 

Sales Tax Pros 

• Cost sharing beyond 
property owners (all 
residents, visitors, and 
tourists)  

• Voter Survey shows support 
for sales tax 

 

Sales Tax Cons 

• Business community must 
be comfortable 

• Sales tax can be seen as 
regressive for low income 
residents 

• Sales tax for a dedicated use 
has to be approved by a 
super majority of voters 
(66.67%) 



Bond  

• Bond reimbursed by an increase in local property tax on 
all taxable property (including residential and 
commercial) 

• Added to property tax bill as additional tax rate on 
assessed valuation 

• Can consider what dollar amount 

• Can consider what projects to include in the Bond 

• Can include fiscal accountability provisions - oversight 

• Requires a super majority of voters (66.67%) 

 



Bond Pros & Cons 

Bond Pros 

• Provides upfront funding to 
allow the City to 
immediately begin projects 
and upgrades 

 

Bond Cons 

• Financing costs eat into 
some of the revenue 
received 

• 30 year repayment period 

• Capital expenditures only 

• Less support for bond 

• Super majority required 



Local Revenue Measures 

Jurisdiction Revenue Source Year 
  

% 

Required 

% 

Achieved 

SANDAG 0.5% sales tax extension for transportation 2004 67% 67.01% 

El Cajon 0.5% sales tax increase for general use (20 years) 2008 50% +1 51.77% 

La Mesa 0.75% sales tax increase for general use (20 years) 2008 50% +1 55.51% 

National 

City 

1.0% sales tax increase for general use (10 years) 2006/ 

2014 

50% +1 59.01% 

Vista 0.5% sales tax increase for general use (30 years) 2006 50% +1 53.97% 

Santa 

Monica 

0.5% sales tax increase for general use (no sunset) 2010 50% +1 60.87% 

Los Angeles 0.1% property tax increase for storm water projects 2004 67% 76.30% 



Other Measures 

• SANDAG (sales tax) 

• Southwestern College (bond) 

• Sweetwater Union High School (bond) 



Conclusion & Recommendation 

• Ten years of increased sales tax revenue addresses most of 
the critical infrastructure needs 

 

• Staff Recommendation 
– Return to the City Council in June with proposed ballot language for a 

½ cent sales tax for 10 years 

 

• Staff seeking feedback from Council on staff recommendation 

 



Next Steps 

December 2015 – March 2016 

• Public outreach 

April 2016 

• Infrastructure workshop 

• Summarize public input 

• Staff recommendation regarding potential ballot 
measure 

• Council feedback 

June 2016 

• Council decision on ballot language 

November 2016 

• Election 



We Want to Hear from You 

• The City of Chula Vista values your input as it considers options to 
address these critical needs.  
 

• You can learn more about the process, and add your voice by taking 
our survey at www.chulavistaca.gov/infrastructure  

 
• If you have questions or comments, please email 

infrastructure@chulavistaca.gov 
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http://www.chulavistaca.gov/infrastructure
http://infrastructure@chulavistaca.gov

