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Community Outreach — Phase #1
Spring 2019

INTRODUCTION

From April through May, 2019, the City of Chula Vista conducted community
outreach activities as part of the first planning phase of the Active
Transportation Plan (ATP) development process. The purpose of the outreach
activities was to review the ATP purpose, background and planning process,
and facilitate input about areas of the city that are desirable places to walk
and ride bicycles, as well as locations with significant barriers. Additionally,
the activities provided the opportunity to provide initial education about the
classes of bicycle facilities that may be included as recommendations in the
ATP. This report summarizes the activities proceedings and input.

Background

The City of Chula Vista is developing the ATP to help guide future pedestrian
and bicycle improvements. The ATP will build off of the City’s recent efforts,
such as the Pedestrian Connectivity Plan and the Bikeway Master Plan, and
propose approaches to accommodate emerging technologies such as
scooters and electric bike share. The planning process for the ATP will focus
on the following objectives:

Evaluate bicycle and pedestrian safety and connectivity

Discuss priorities with community members and stakeholders
Develop active transportation goals and policies

Recommend safe connections to activity centers and transit hubs
Identify bicycle and pedestrian improvements

Position Chula Vista to be competitive for grant funding opportunities
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In addition to advising and supporting the project team related to the public
participation activities for the SMP, the Stakeholder Working Group is
providing insights regarding the methodology and planning outcomes,
including community outreach activities.

Activities Overview

The ATP project team designed an outreach activity for Phase 1 that
informed the existing conditions research and analysis for the ATP. The
activity mirrored the objectives and design of the online community
qguestionnaire, which was distributed throughout the City during the same
time period. The objectives of the activity focused on collecting participants’
input about locations and routes that they feel comfortable walking and
biking, and the conditions that encourage their use. Conversely, participants
identified locations and routes that they do not feel comfortable and the
physical barriers and conditions that contribute to these feelings and
experiences. Participants also learned about the classifications of bicycle
facilities, and provided initial input about the facility types that may be most
appropriate in the City. (More detailed review of the facility
recommendations at potential locations in the City will be developed in
Phase 2.)

To reach community members who may not normally attend a traditional
community workshop, the project team deployed the outreach activity as a
“pop-up” at two community events in the western and eastern portions of
the city that are known to draw high numbers of attendees. (Activities
during Phase 2 will be located at northern and southern locations of the City,
and will also include a parallel online community questionnaire.)
Additionally, the activity design included bilingual English/Spanish translation
through the printed materials and with project team members. The
community events were:
e Western: Day of the Child (Chula Vista Community Collaborative),
April 27, 11:00 a.m. - 3:00 p.m., Memorial Park
e Eastern: Otay Ranch Farmers Market, May 14, 2019, 4:00 p.m. - 8:00
p.m., Otay Ranch Town Center

In addition to drawing a large number of attendees, the SWG recommended
the Day of the Child event is known to draw community members who
typically are challenged to participate in traditional workshops due to low
socio-economic status and/or communicate primarily or exclusively in
Spanish-language. Approximately 200 community members visited the
booth at the Day of the Child event, and about half conversed with project
team members in Spanish language. Approximately 100 community
members visited the booth at the Otay Ranch Farmers Market.
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At each event, members of the project team (City staff, Chen Ryan
Associates, and MIG) provided one-on-one engagement with participants,
including bilingual English/Spanish speakers. The activity setup at the
events included the following:

Sign-in table and “prize wheel”: Participants signed up for future
email updates (optional) and spinned the wheel for give-aways, which
included sunglasses, pull-string backpacks, and bicycle water bottles.
Participants were then encouraged to provide input through the
activities.

Walking and bicycling routes: Participants explained to project
team members where they walk and bicycle in the City, and the
reasons why they do so (e.g., good sidewalks, safe). They also
indicated routes and locations that are undesirable and why.
Participants and project team members marked these locations on the
table-top maps with markers, specially designed stickers, and notes.
Bicycle facilities: A poster display educated participants about the
types of bicycle facilities, including pros and cons of each type. Some
participants used a dot to indicate the type of facility they believe may
be most appropriate in the City.
Kids’ activity: Children used
paper and crayons to draw
what would make their
neighborhoods better for

biking and walking. Project
team members placed these
drawings on a large
wallgraphic.

Vision wallgraphic: In
addition to the childrens’
drawings, project team
members noted major

themes, visions, issues and
opportunities that emerged
from one-on-one discussions
with participants during the
events.

Additional information: Participants reviewed a poster-size version
of the fact sheet that included the timeline of the planning process, the
project website and link to the online questionnaire. Interested
participants took a handout version of the poster.

Children drew pictures of the types of improvements in their
neighborhoods that would improve walking and biking.
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SUMMARY OF COMMUNITY INPUT

Following is a summary of input collected at the community events. Scanned
copies and photo-reductions of the input materials are included in the
appendix of this report.

Visions and Themes

As part of interactions with project team members about conditions, routes
and locations for walking and biking, as well as childrens’ input about
desirable bicycle and walking improvements in their neighborhoods,
following are emerging visions and themes suggested by participants.

« Calmer, safer traffic conditions: speeds, turns, crossings, volume,
Trolley

« Safe and secure public spaces: crime and collision prevention

o Connected communities: trail, pathway, transit and sidewalk networks

o Comprehensive street lighting

» Safe routes to school

« Facilities that serve all ages

« Public education, awareness and behavior: driving, walking, biking,
scooter riding

« New technologies and modes

« Beautified and improved infrastructure

Photo-reduced images of the wallgraphics from both events are included in
the appendix of this report.

Mapping of Walking and Biking Locations

Participants explained to project team members where they walk and bicycle
in the City, and the reasons why they do so (e.g., good sidewalks, safe).
They also indicated routes and locations that are undesirable and the
conditions. Participants and project team members marked these locations
on the table-top maps with markers, specially designed stickers, and notes.
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Desirable Conditions, Routes and Locations

Overall, feelings and experiences
related to safety and security
represented participants’
descriptions of desirable conditions,
routes and locations for walking and
biking in the City. Common
conditions identified by participants
included the following:

Dedicated and/or separated
pathways

Safe traffic speeds
Destinations: shopping, parks,
schools

Project team members facilitated input from community
members about conditions, routes and locations for walking

Natural beauty: trees, parks, and biking.
open space

Lighting

Shade

Well-maintained and clean

Routes and locations referenced with some frequency by participants
included the following:

Marina and Bayshore Bikeway: calm, no traffic, natural beauty, trees,
dedicated pathways, places to play
3rd Avenue: wide sidewalks, safe, shopping destinations
J Street (portions): connects to Marina and 37 Avenue
Broadway: safe during daylight hours and with more people
Telegraph Canyon: Class II bikeway
Bryce Canyon area and street loop: minimal traffic, safe for walking,
trails into the canyon
Bonita Road: safe traffic flow, trail around golf course
Otay Valley Road: bike lanes
Otay Ranch Village 1: shopping and destinations
Between SR 125 and Lower Otay Reservoir): separate pathways,
connections to parks, minimal traffic
o Proctor Valley
o Olympic Parkway
o Otay Lakes Road
Additional routes/segments:
o 2" Avenue
o 5% Avenue
o Hilltop
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o La Media

Undesirable Conditions, Routes and Locations

Similarly, feelings and experiences related to safety and security
represented participants’ descriptions of undesirable conditions, routes and
locations for walking and biking in the City. Generally, participants identified
a higher number of undesirable conditions, routes and locations in the
western part of the City. Common conditions identified by participants
included the following:

Crime and security (known or perceived issues)

Missing sidewalks

Missing or unsafe crossings

Unsafe driver behaviors: speeding, not yielding to pedestrians and
bicyclists

Hills and topography

Congested traffic

Inadequate or lack of lighting

Unkept spaces: public and private property

Minimal or no bicycle parking at destinations

Routes and locations referenced with some frequency by participants
included the following:

Broadway: traffic speeds, crime, night-time safety and security,
crossings

Palomar (western portion): traffic speeds, safety and security, vehicle
stops at crossings

Main Street: traffic speeds, missing sidewalks,
pedestrian/bicycle/vehicle separation

F Street and 4th/5% avenues: safety and security
Woodlawn/Flower/Broadway area: school zone, safety and security,
traffic congestion, crossings

Industrial: traffic speeds, crossings

Telegraph Canyon: traffic speeds and congestion, bike lane protection
Paseo Ranchero

La Media: traffic speeds, vehicle stops at crossings

Olympic Parkway: traffic speeds and congestion

Eastlake Parkway: safe routes/crossings to school, traffic speeds and
volume, pedestrian/bicycle/vehicle separation

Bicycle Facility Types
Some participants learned about the type of potential bicycle facilities that
may be recommended for corridors/locations in the City as part of the ATP.
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Based on their brief education about the facility types, including general pros
and cons of each time, participants shared initial preferences of the types
they’d prefer to see in the City.

Facility Type Participants’
Preferences
Class I - Multi Use Path 13
Class II - Bike Lane 3
Class III - Bike Route 5
Class IV - Cycle Track 13

Specific recommendations for bicycle facility types at locations in the City
will be reviewed as part of public outreach activities during Phase 2.

APPENDIX

The following pages include copies or photo-reductions of materials from the
outreach activities as follows:

A. Fact Sheet and Poster

B. Maps of Walking and Biking Conditions, and Bicycle Facilities Posters
C. Wallgraphics of Visions and Themes
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Appendix A: Fact Sheet and Poster (1 of 2)
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Appendix A: Fact Sheet and Poster (2 of 2)
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Appendix B: Maps of Walking and Biking Conditions, and Bicycle
Facilities Posters — Day of the Child (2 of 3)
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Appendix B: Maps of Walking and Biking Conditions, and Bicycle
Facilities Posters — Day of the Child (3 of 3)
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Appendix B: Maps of Walking and Biking Conditions, and Bicycle
Facilities Posters — Otay Ranch Farmers Market (1 of 3)
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Appendix B: Maps of Walking and Biking Conditions, and Bicycle

Facilities Posters — Otay Ranch Farmers Market (3 of 3)
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Appendix C: Wallgraphics of Visions and Themes - Day of the Child
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Appendix C: Wallgraphics of Visions and Themes - Otay Ranch Farmers Market

cod  ATor 5")‘4:, ,.,)‘: &

R L

SRED BONRS To Yo T SIBN | PEED Bus
Qlow € ARS SToe Sk & Cems wae

©:54

R So? Sy, freve. v A Sheeek Ters Mice
= N%f“@\f“* ‘ NE | oNRoR 4o ope BETTER

Page 17 of 17



' TRANSPORTATION
= A
PAN=
<C cHOMAVisTA

Community Outreach — Phase #2
Summer 2019

INTRODUCTION

In August 2019, the City of Chula Vista conducted community outreach
activities as part of the second planning phase of the Active Transportation
Plan (ATP) development process. The purpose of the outreach activities was
to review the ATP purpose, background and planning process, and facilitate
input about emerging network concepts for pedestrian and bicycle modes.
Additionally, the activities provided the opportunity to provide input on
prioritization criteria for future implementation of ATP projects. This report
summarizes the activities proceedings and input.

Background

The City of Chula Vista is developing the ATP to help guide future pedestrian
and bicycle improvements. The ATP will build off of the City’s recent efforts,
such as the Pedestrian Connectivity Plan and the Bikeway Master Plan, and
propose approaches to accommodate emerging technologies such as scooters
and electric bike share. The planning process for the ATP will focus on the
following objectives:

Evaluate bicycle and pedestrian safety and connectivity

Discuss priorities with community members and stakeholders
Develop active transportation goals and policies

Recommend safe connections to activity centers and transit hubs
Identify bicycle and pedestrian improvements

Position Chula Vista to be competitive for grant funding opportunities

aUuhwnE

In addition to advising and supporting the project team related to the public
participation activities for the ATP, the Stakeholder Working Group is providing
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insights regarding the methodology and planning outcomes, including
community outreach activities.

Activities Overview

The ATP project team designed an outreach activity for Phase 2 that informed
the development of networks for pedestrians and bicycle modes, as well as
priorities for decision-making and implementation of the ATP in the years
ahead. The objectives of the activity focused on collecting participants’ input
about the comprehensiveness of the emerging networks, as well as input
about the proposed corridor designations and potential improvements.
Additionally, the activity focused on facilitating public input about priority
criteria around funding and implementing ATP projects in the future.

Similar to the Phase 1 approach, to reach community members who may not
normally attend a traditional community workshop, the project team deployed
the outreach activity as a “pop-up” at two community events in the city that
are known to draw high numbers of attendees. Additionally, the activity
design included bilingual English/Spanish translation through the printed
materials and with project team members. The community events were:

e HarborFest, August 17, 10:00 a.m. - 6:00 p.m., Bayside Park
e Otay Ranch Farmers Market, August 20, 2019, 4:00 p.m. - 8:00 p.m.,
Otay Ranch Town Center

Approximately 200 community members visited the booth at the HarborFest
event, and approximately 75 community members visited the booth at the
Otay Ranch Farmers Market.

At each event, members of the project team (City staff, Chen Ryan Associates,
and MIG) provided one-on-one engagement with participants, including
bilingual English/Spanish speakers. The activities setup at the events included
the following:

e Sign-in table and “prize wheel”: Participants signed up for future
email updates (optional) and spun the wheel for giveaways, which
included sunglasses, pull-string backpacks, and bicycle water bottles.
Participants were then encouraged to provide input through the
activities.

e Welcome Display: Participants reviewed a display poster that provided
an overview of the ATP purpose and process, as well as a brief summary
of public input provided to-date.

e Networks for Pedestrians and Bicycles: Participants reviewed the
emerging networks for pedestrians and bicycles as displayed on table-
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top maps. Project team members explained the corridor types and
typical improvements and features of each. Participants provided
feedback about the comprehensiveness of the network and suggestions

about network refinements.
Prioritization Criteria: A poster
display educated participants the

draft goals and decision-making |
criteria for the ATP. Participants &=
indicated their top two criteria by |

placing dots next to each priority.

Kids’ activity: Children used
paper and crayons to draw what ¥
would make their neighborhoods '

better for biking and walking.
Project team members placed
these drawings on a large
wallgraphic.

Wallgraphic: In addition to the
children’s drawings, project team

Participants learned about the emerging pedestrian
and bicycle networks, and provided input on the
comprehensiveness and corridor designations

members noted major themes, issues and opportunities that emerged
from one-on-one discussions with participants during the events.

SUMMARY OF COMMUNITY INPUT

Visions and Themes

Following is a summary of input collected at the community events. Scanned
copies and photo-reductions of the input materials are included in the
appendix of this report.

As part of interactions with project team members about the emerging
networks for pedestrians and bicycles, as well as children’s input about
desirable bicycle and walking improvements in their neighborhoods, the
following visions and themes emerged.

Create calmer and safer traffic conditions, particularly in the western

part of the City and on major streets

o Focus on safety at locations with high pedestrian traffic

o Emphasize safe routes to school

o Locate protected bikeways on high-speed streets, and with
features that improve safety for older adults and children

o Educate the public on safety, including driver awareness and

safety at turns
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o Connect existing and future trails throughout the City

« Improve maintenance of existing and future infrastructure, including
streets, sidewalks, bikeways and roadway cleanliness

« Improve bicycle and pedestrian connections to transit

« Enhance the design of shared bicycle/pedestrian pathways

» Encourage use of bicycle routes that could be commute corridors

« Create spaces that encourage social gathering and play

« Improve programs that reduce bicycle crime

Photo-reduced images of the wallgraphics from both events are included in
the appendix of this report.

Mapping of Emerging Networks

Participants learned about the emerging networks of bicycle and pedestrian
corridors. Project team members provided each participant with an overview
of the corridor types and typical infrastructure design and amenities, and the
general rationale for their locations from a citywide perspective. Overall,
participants indicated wide support for the proposed networks. One
participant suggested extending the “District” corridor designation for Third
Avenue farther south along the corridor.

Prioritization of Criteria

Project team members explained to participants the draft goals and criteria
for the ATP as displayed on a poster board. Specific to the criteria, project
team members that all listed criteria are intended to be included in the ATP.
However, for the purpose of the outreach activity, participants were asked to
indicate their top 2 criteria via dots that they believe are most critical to
informing implementation of the ATP in the months and years ahead.

Following are the criteria, and a tally of the number of participants who
indicated each as a priority.
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Draft Criteria Harbor- Otay Total
Fest Ranch
Schools: Connects to a school 22 9 31
Transit: Connects to a major transit stop 24 3 27
Parks: Connects to a park 14 6 20
Vulnerable Communities: Serves a community 8 2 10

with poor air quality, low income levels, low
public health, and similar

Collisions: Improves a location with a high 35 15 40
number of collisions

Regional Significance: Improves a location 3 0 3
that serves the larger region

Connect Infrastructure: Fills gaps by 7 3 10
connecting pedestrian or bicycle routes

Cost: Addresses multiple priorities for the cost 4 0 4
(i.e., a good return on investment)

Other: Are there additional priorities that you 6 0 6

believe are important?

APPENDIX

The following pages include copies or photo-reductions of materials from the
outreach activities as follows:

A. Welcome Poster

B. Maps of Walking and Biking Conditions, and Bicycle Facilities Posters
C. Prioritization Criteria

D. Wallgraphics of Visions and Themes
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: Welcome Poster

Appendix A
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