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LEARNING OBJECTIVES
•1. DEFINE CULTURE AND THE ROLE IT PLAYS IN SOCIETY.  

•2. LEARN CVPD MISSION  STATEMENT AND OTHER ARTICLES THAT CREATE 

THE CULTURE WHICH GOVERNS YOUR CONDUCT WITHIN THE COMMUNITY.

•3. HEIGHTEN YOUR SENSE OF CULTURAL AWARENESS IN RESOLVING  

CONFLICT.

•4. HEIGHTEN YOUR SENSE OF AWARENESS OF HOW SOME CULTURES

PERCEIVE THE POLICE.



QUICK FACTS

NUMBER OF COPS IN U.S.

APPROXIMATELY 

800,000

NUMBER AGENCIES

18,000

NUMBER OF INCIDENTS TO 
INCITE A PROTEST/RIOT

1

ACTIONS OF 

ONE OR A 

GROUP





CULTURE-DEFINED

• A SYSTEM OR BEHAVIOR THAT HELPS US ACT IN AN ACCEPTED OR FAMILIAR WAY.

• SYSTEMS CAN BE A FAMILY, BUSINESS, GROUPS OR SUB-GROUPS (AN INDIVIDUAL).

• LEADERSHIP ESTABLISHES A POLICING CULTURE FOR THREE PRIMARY REASONS:

• 1.  SO THAT WE’LL KNOW WHAT’S EXPECTED OF US. 

• 2.  SO THAT WE’LL KNOW WHEN WE HAVE DEVIATED.

• 3.  SO THAT THE COMMUNITY KNOWS WHAT TO EXPECT.



GROUP ACTIVITY

• WHAT IS YOUR NATIONAL ORIGIN?

• WHERE DID YOU GROW UP?

• NAME ONE CULTURAL NORM THAT YOU EXPERIENCED IN YOUR HOUSEHOLD.

• WHAT IS YOUR POLITICAL PARTY OF CHOICE?

• HAVE YOU EVER HAD AN “ENCOUNTER” WITH THE POLICE?  WHAT HAPPENED? WHAT WAS YOUR OPINION 

OF THE OFFICER?



What shapes the CVPD culture?



Our most-guiding principle- The Constitution signed September 25, 1789

What are the three (3) parts of the Constitution?

1. Preamble- We the people...

2. Articles- There are seven articles which, among other things, establish 

our three branches of government (Legislative, Executive and Judicial) and 

rules for how future amendments to the Constitution should be made.

3. Amendments-

A. The first 10 amendments are called- Bill of Rights

B. There have been 27 amendments made to date.

The Constitution establishes a culture of Democracy



MISSION STATEMENT -

•THE CHULA VISTA POLICE DEPARTMENT, IN PARTNERSHIP WITH THE 

COMMUNITY, IS DEDICATED TO PROVIDING COMMUNITY POLICING WITH THE

HIGHEST LEVEL OF PROFESSIONALISM AND TRANSPARENCY.  CHULA VISTA 

POLICE DEPARTMENT EMPLOYEES WILL PROVIDE FAIR, COURTEOUS AND 

COMPASSIONATE SERVICE TO ENHANCE THE QUALITY OF LIFE IN CHULA VISTA.

From Lexipol



OUR VALUES

•LEADERSHIP- WHY IS LEADERSHIP IMPORTANT?

•RESPECT

•INTEGRITY

•ACCOUNTABILITY



Oath of 

Office



LAW ENFORCEMENT 
CODE OF ETHICS



Your cultural experience

Community

CVPD CULTURE

Protect and Serve



CONFLICT/DEVIATION

•WE DEFINE CONFLICT AS A CULTURE CLASH.  WHEN SOMEONE DOES 

NOT ACT IN THE MANNER THAT HAS BEEN SCRIPTED.

•HONOR KILLING (IN SOME CULTURES, BUT NOT IN AMERICA)

•YOUR CAREER WILL BE DEFINED BY RESOLVING CULTURAL CONFLICT, 

•DO GOOD WORK AND DON’T GO “ROGUE.”



N
O
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DEVIATION

POLICING ESTABLISHED CULTURE AND SUB-CULTURE

ADRIFT

DEPARTURE

AT WAR



THE DUAL MINDSET OF A POLICE OFFICER 





GUARDIAN MINDSET



Michigan police chief neglects the Constitution



THE GOAL: 

Officers must be above reproach



WHAT PERCEPTION OF THE POLICE DID YOU LEAVE IN THE MIND OF YOUR LAST CONTACT?



The last  police contact/impression is 

a lasting impression.

-You are your brother’s keeper-



Texas officers create a sub-culture



Where does this fit on the scale of the norm?



Where does this fit on the scale of deviation?



IMPLICIT BIAS
• UNCONSCIOUS ATTITUDES AND STEREOTYPES THAT CAN MANIFEST IN THE WORKPLACE - RACE, GENDER,  

SEXUALITY AND RELIGION

• ARE YOU ON PROBATION OR PAROLE? EAST/WEST

• BOB E. AND DAN S. (CORONADO RESIDENTS)

• CAN YOU ASK IN A DIFFERENT MANNER? 

• SIR/MA’AM, ARE YOU OBLIGATE TO REPORT ANY CONTACT THAT YOU HAD WITH POLICE TO ANYONE?

• OR JUST MAKE A RECORDS CHECK.



WHEN THE COMMUNITY POLICES THE POLICE



It’s Maytag Friday!

Avoid mediocrity



Social Media

Be vigilant about your social media posts,           

likes and friending’s. 

Remember your LECOE



What does it look like  when the department addresses your social media posts?



A higher standard!





WWCKD

What

Would

Chief

Kennedy

Do?


