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The RTOC supports the 

response to active 

emergencies and/or criminal 

investigations. Staff also 

assist with routine crime 

analysis requests. 

Real Time Operation Center (RTOC)

The RTOC brings a variety of pre-existing sources of information into one centralized location 

where trained personnel use it to make more timely and effective decisions, potentially 

increasing the safety for officers, suspects and the entire community. 
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Approved by City Council on December 3, 2020, the 

RTOC has been physically constructed. There are large 

screens that are operational and used to display pre-

existing sources of information. Currently, Crime Analyst 

personnel are situated in the RTOC, supporting the Police 

Department’s crime analyst needs.

The RTOC is currently in the final stages of 

implementation and has yet to install the Motorola 

Command Central Aware software that will facilitate the 

ability to interpret real-time information in a cohesive 

format.

RTOC  Operational Status
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• During Normal Operations

Central hub for crime and disorder data and reporting

• Flexibility to leverage the Team’s knowledge base

• Faster reaction time when requests are made

• Helps deconflict projects and requests

• During an Incident/Crisis

Functions as the command hub to assist with operations

• Reduces the traffic and distractions from the Watch 

Commander freeing, them to coordinate operations

• Multi-disciplinary personnel and analysts are 

centralized to expedite the flow of information

RTOC  Functionality
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• Live 911 – Livestreaming 911 calls as they are 

coming in

• Local/international media channels

• Police radio communications

RTOC Content
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• Publicly accessible social 

media posts 

• Dashboards displaying crime 

trends and statistics

RTOC Content
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• Video feed from Drone as First 

Responder program (DFR)

• Officer awareness content such as 

BOLOs

RTOC Content
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• CAD calls – Latest incidents as 

they are coming in 

RTOC Content
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