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General Fund 
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Financial Challenges 

• Economic Recession 

• Assessed Valuation/Property Tax Declines  

• Sales Tax Declines 

• Loss of Development Fees 

• Loss of Franchise Fees – Power Plant  

• Elimination of the Redevelopment Agency 

• Rising Operating Costs 
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General Fund Revenues 
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Note:  Fiscal year 2014 includes a mid year appropriation of $8.0 million recognizing prior year TUT 
revenues ; these funds were transferred to the TUT Common Fund per the settlement agreement. 5 



Major Revenues 
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Sales Tax Per Capita  

Data source -  HdL.  Based on 3rd Quarter 2014 Taxable Sales. Chula Vista Ranks 17th out of 18 cities in San Diego County. 7 
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Shop Local 
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Assessed Values 
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Staffing Reduction History 
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FY 2014-15 General Fund Projected Revenue 



General Fund Adopted Expenditures - $134.5M 
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Five-Year Financial Forecast 

Assumes continued economic recovery 
through forecast period 

Description AB Forecast Forecast Forecast Forecast

 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Revenues:

Property Taxes 28,659,698$    29,499,414$    30,638,439$    31,822,205$    33,073,537$     

Sales Tax 29,961,561$    30,560,792$    31,477,616$    32,421,944$    33,394,603$     

Franchise Fees 10,188,250$    11,234,049$    11,383,047$    11,535,317$    11,690,933$     

Utility Users Taxes 7,175,000$       7,246,750$      7,319,218$      7,392,410$      7,466,334$        

Transient Occupancy Taxes 2,687,833$       2,768,468$      2,851,522$      2,937,068$      3,025,180$        

Motor Vehicle License Fees 17,870,912$    18,405,951$    19,139,967$    19,903,300$    20,697,122$     

Other Revenues 40,134,838$    39,454,851$    39,660,300$    39,926,982$    40,377,845$     

Total Revenues 136,678,093$  139,170,275$  142,470,108$  145,939,226$  149,725,553$   

Expenditures:

Personnel Services 78,047,309$    78,611,354$    79,480,908$    79,817,569$    79,817,569$     

Flex/Insurance 11,443,288$    12,423,952$    13,336,883$    14,324,646$    15,393,901$     

PERS 20,146,426$    21,608,612$    22,996,199$    24,219,312$    25,307,850$     

Salary Savings (1,224,909)$     (840,946)$        (840,946)$        (840,946)$        (840,946)$          

Est. Pension Impact Due to Mortality Change -$                   -$                   1,087,219$      2,174,326$      3,262,036$        

Workers Compensation GF Liability -$                   500,000$          500,000$          500,000$          500,000$           

Other Expenditures 28,187,802$    27,611,875$    28,214,468$    28,818,069$    29,590,640$     

Total Expenditures 136,599,916$  139,914,847$  144,774,731$  149,012,976$  153,031,050$   

Subtotal Surplus/(Deficit) 78,177$             (744,572)$        (2,304,623)$     (3,073,750)$     (3,305,497)$      
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Five-Year Financial Forecast 
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Description AB Forecast Forecast Forecast Forecast

 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Expenditures:

Personnel Services 77,809,005$    78,611,354$    79,480,908$    79,817,569$    79,817,569$     

Flex/Insurance 11,697,465$    12,423,952$    13,336,883$    14,324,646$    15,393,901$     

PERS 20,146,964$    21,608,612$    22,996,199$    24,219,312$    25,307,850$     

Salary Savings (1,227,392)$     (840,946)$        (840,946)$        (840,946)$        (840,946)$          

Est. Pension Impact Due to Mortality Change -$                   -$                   1,087,219$      2,174,326$      3,262,036$        

Workers Compensation GF Liability -$                   500,000$          500,000$          500,000$          500,000$           

Supplies and Services 14,444,583$    14,443,836$    14,732,713$    15,027,367$    15,327,915$     

Utilities 5,451,848$       5,682,528$      5,966,655$      6,264,988$      6,578,237$        

Other Expenses 598,625$          527,457$          538,006$          548,767$          559,742$           

Equipment (Capital not CIP) 196,049$          158,500$          158,500$          158,500$          158,500$           

Transfers/Debt Service 5,740,002$       6,385,493$      6,387,463$      6,381,139$      6,390,544$        

Capital Improvement Projects 1,724,067$       -$                   -$                   -$                   -$                    

Non-CIP Project Expenditures 18,700$             -$                   -$                   -$                   -$                    

Absorption of Police Grant Positions -$                   369,600$          386,671$          392,849$          531,243$           

Orange Park Maintenance -$                   44,460$            44,460$            44,460$            44,460$              

Total Expenditures 136,599,916$  139,914,847$  144,774,731$  149,012,976$  153,031,050$   

Subtotal Surplus/(Deficit) 78,177$             (744,572)$        (2,304,623)$     (3,073,750)$     (3,305,497)$      



Five-Year Financial Forecast 
Other Items to be Considered 

Notes: 
1. Personnel Services: The estimated cost for Personnel Services reflects current staffing.  Salary increases are only assumed for years 

covered by an MOU. No new staff is assumed during the forecast period. 
2. PERS cost reflect the estimated contribution rates as provided by CalPERS in the October 2013 Annual Valuation Report and assumes 

a 7.5% Return on Investment (ROI). 
3. FY2015 reflects a higher than normal salary savings in order to balance.  Starting in FY2016 salary savings is based on 1% of 

Salary/PERS/Medicare. 
4. The City is undertaking an asset management program/study to identify Citywide Infrastructure needs and develop a financing plan. 
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Description AB Forecast Forecast Forecast Forecast

 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Other Items to Be Considered:

Regional Communication System (RCS Financing) -$                   -$                   400,000$          400,000$          400,000$           

RCS Radios -$                   -$                   1,500,000$      -$                   -$                    

Breathing Apparatus - Fire Department -$                   600,000$          -$                   -$                   -$                    

Vehicle Replacement -$                   1,268,500$      1,134,500$      1,069,000$      1,009,000$        

Building Maintenance -$                   200,000$          200,000$          200,000$          200,000$           

Telegraph Canyon Road Stabilization Project 1,700,000$       

Total Other Items 1,700,000$       2,068,500$      3,234,500$      1,669,000$      1,609,000$        

SURPLUS/(DEFICIT) WITH ADDITIONAL IMPACTS (1,621,823)$  (2,813,072)$  (5,539,123)$  (4,742,750)$  (4,914,497)$   



General Fund Reserves 

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014

Reserves as of June 30 by fiscal year 

17 



Managing Through Build Out 
Projected Build Out - 2030 

• Est. population at build out 
approx. 335,000 

 

• 30,000 residential building 
permits yet to be issued 

 

• Additional population and new 
public facilities will require 
additional staffing 

 

• Need to plan for additional 
service demands or may cause 
additional budgetary stress   18 



Summary 

• Revenues are increasing modestly 

• Baseline costs of existing personnel & 
services continue to outpace revenue 
growth  

• City is now in a more stable financial 
position 

• General Fund not a likely source for major 
infrastructure funding needs 

 19 



All Funds Summary 
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All Funds Summary - $269.2M 

FY 2014-15 All Funds Projected Revenue 

21 

Property Taxes,  
$34.5  

Other Local Taxes,  
$57.7  

Licenses and 
Permits,  $3.7  

Fines, Forfeitures, 
Penalties,  $1.8  

Use of Money & 
Property,  $3.2  

Revenue from 
Other Agencies,  

$47.3  

Charges for 
Services,  $51.3  

Development 
Impact Fees,  $4.5  

Other Revenue,  
$31.7  

Transfers In,  
$33.5  



All Funds Summary - $283.6M 

FY 2014-15 All Funds Projected Expenditures by Category 
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All Funds Summary - $283.6M 

FY 2014-15 All Funds Projected Expenditures by Fund 
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Infrastructure Funding Summary 
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Chula Vista’s Public Assets 

   Over 460 centerline miles of paved streets 

  Over 1,000 miles of sidewalks  

  Over 500 miles of sewer pipes 

  249 miles of storm drains 

  268 traffic signals 

  Over 9,000 street lights 

  Over 27,000 street trees 

  Over 500 acres of park land 

  Over 2,000 acres of open space 

  Over 4.2 million LF of curb & gutters 

  Over 550 kW of Solar Photovoltaic systems 

  Over 1 million SF of buildings  

  Over 500 vehicles  
25 



Public Works Budget  
by Asset Management System 
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FY2015 

Asset Operating CIP Amount 

Building  $             3,672,692   $                140,219   $             3,812,911  

Drainage  $             2,282,704   $                300,000   $             2,582,704  

Fleet  $             3,782,520   $                             -   $             3,782,520  

General Gov't  $                176,934   $                450,000   $                626,934  

Open Space  $           11,662,234   $                200,000   $           11,862,234  

Parks  $             6,231,294   $                125,000   $             6,356,294  

Roadway  $             4,864,539   $           15,437,445   $           20,301,984  

Urban Forestry  $                293,919   $                             -   $                293,919  

Wastewater  $           32,521,473   $             3,150,000   $           35,671,473  

Total  $           65,488,309   $           19,802,664   $           85,290,973  



Operating Budget $65.5 M  
by Asset Management System 
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Capital Improvement Program $19.8 M  
by Asset Management System 
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Capital Improvement Program $19.8 M  
by Funding Source 
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CIP Highlights 

30 

• Third Ave Streetscape Project, Phase 2  

– SANDAG: Smart Growth Incentive Program ($1.3 M) 

– Bond Funds ($1.3 M) 

 

 

 



CIP Highlights 

• Orange Park (Completion Summer ‘15) 

• Prop 84 Statewide Park Funding ($2.8 M) 
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CIP Projects 
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Capital Improvement Program  
 5-Year Period 
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CIP Funding by Location 
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Park Management System 
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Infrastructure Funding-The Bad News 

• National /International challenge 

• Historically underfunded 

• Recession exacerbated existing issues 
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Infrastructure Funding-The Good News 

• City success in competitive grants  

• Continuous Improvement has increased efficiency 

• Asset Management Program assists with data driven 
decision making and prioritization 
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For more information on City finances please 
visit the City’s website:  www.chulavistaca.gov 

 

 

 

Questions? 
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http://www.chulavistaca.gov/


• Technical Advisory Committee - Jan-Mar 

• AMPAC will reconvene to discuss funding 
strategies – March 18th  

• Annual Infrastructure Workshop - April 2nd  

What’s Next? 
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Thank you for your continued participation! 


